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Minutes of the Zoom Coordination Meeting
Date: March 26, 2020

Participants: Representatives of the project working groups from the Tallinn
University of Technology (P1), Djillali Liabes University (P6),
Université d'Oran Ahmed Ben Bella (P7), Ibn-Khaldoun
University Tiaret (P8), Université de Mostaganem (P9), Ecole
Nationale Superieure d'Agronomie (P10), Technische
Universitat Berlin (P2), EXOLAUNCH GmbH (P5).

The list of participants is attached.

Objectives: Discussion of the project implementation, equipment
procurement, planning of Summer Schools 2020.

Considered questions:

During the meeting, the participants discussed the changes in the project implementation,
which are related to the logistic and travel situation in the world due to the announcement of
quarantine, associated with the spread of the virus COVID-19. The discussion specifically
addressed two issues — the procedure of the equipment procurement and conducting of the
International BA/MSc Summer Schools 2020.

Decisions:

Based on the opinions and suggestions of the participants of the project, the following
decisions have been made:

1. Since the previous contract with the equipment supplier has lost its force (the supplier was
not able to fulfil the terms of the contract), it was decided to process a new tender procedure:

- Prepare and send the equipment list for the initial purchase to each target university.
Responsible P2 and P5. Deadline — 03.04.2020;

- Each target university must approve the received list of equipment and send it to P2
and P5 until 10.04.2020.



2. Due to the risk of prolonging quarantine in the world, it was decided to postpone the
holding of the Summer School in Prague, the Czech Republic, which was originally planned
for July 2020. Possible Summer School in Prague rescheduling dates — January, February, or
July 2021. Holding the Summer School September 2020 in Plovdiv, Bulgaria remains
unchanged.



